KRSS PAC MEETING Minutes
June 10 , 2025

1. Attendance -Crystal Stankevich, Jen Felitsyn, Sandra Hansen, Katie Reeves, April Parsons, Greg Wanke, Emily Goforth, Mr. Darryl Adams, Mr. Mike Nelson
2. Approval of Agenda - Two additions to discussion items Jen (M), Greg (S), carried /Minutes of May13, 2025 - The minutes for the last PAC meeting are unavailable at this time. Minutes from the May and June meeting will be posted on the KRSS website as soon as they are available.
3. Student Representative  - none
4. Treasurer’s Report	-General Balance as of June 10 - $1618.88
 - Gaming Balance as of June 10 - $11,494.88
Greg (M), Katie (S), Carried
5. Principal’s Report - Mr. Adams 
- June is a busy month at KRSS. Not only do we have a large number of celebrations and evening events happening, but we also have students working diligently to get their courses finished for the year, coupled with many tours of Grade 7 students who are eagerly awaiting their time at KRSS. Our Grade 12 students are in anticipation mode for Grad coming up on June 20 th , and many are already starting to become reflective on their school journey, while others are one foot out the door and ready for their next adventure.
- Yesterday I sent out the Year End Feedback Survey for Families and am hopeful we have many responses. The survey last year helped to fill some gaps where families believed KRSS was struggling, and we are hopeful we made some changes to help from those results. Over the year we tried to be diligent on our Office based Weekly Email to highlight events, opportunities and important dates throughout the year, we initiated a new absentee callout system, we worked to be an active, engaged, and visible Admin Team, where students can feel comfortable speaking with us on all issues and upholding a safe and orderly school environment, and lastly we tried and will continue to work on upholding high academic standards with academic accountability for our students. We hope that this year’s survey will help shine light on
additional areas for us to grow as we build on our success from this year.
- Lastly, A HUGE HEARTFELT thank you for the support from our Parent Group this year. The amount of time, effort, and energy that our parents put into our students is amazing. Our Lunch Program is just one of the huge highlights from this year with over 5000 meals served, and this would not be possible without the parents’ support. Thank you and have a great Summer!!!!

6.  Discussion Items 

a. Last week of School - There will be special “Without Walls”  events happening June 23-24. Staff are planning and students have been asked to sign up.  The students must be signed up for an activity for those two days of school. Wednesday June 25 is a half day of school where paper copies of the report cards will be available. 
b. Phone policy (review of the year) - Overall it was a good first year. There were ups and downs, a reboot was necessary to reinforce the policy part way through the year.  Only a small percentage of students were reoffenders with more than 5 infractions. Staff, students and home are encouraged to support the policy going forward. 
c. Funding requests  
i. Basketball court - Mr Nicol Sr is requesting funds to maintain the outdoor basketball courts. Admin is advising to table this request. SD8 has committed to resurfacing the courts this summer. 
ii. PROM - (update) PAC has received invoices and will fund as they come in up to the $1500 approved in a previous meeting.
d. Food programming-will continue to provide snacks until the end of the year. One more school wide meal is planned for a hot dog lunch June 20.
e. Wifi Speed - (update) nothing new to add
f. Town development/School field - (update) - nothing new to add
 
7. Open Floor
· Parent member asked if there is an official Student rep. Mr Adams will communicate to the student council that a student rep is welcome at the PAC meetings.
· There were 8 applicants for the 2 Student Trustee positions for KRSS.  Mr Adams is reviewing those applicants for the selection process. 
· Bev Pommier is retiring. Motion to purchase a gift of $75 from the general account is made. April(M), Emily(S), one abstaining vote, carried.
· A motion is made to fund up to $1000.00 for the “Without Walls” days the last week of school from the gaming account. April (M), Emily (S), carried.
· Projected student enrollment is down between 30-40 students for next school year. This will result in a decrease in staffing. At this time three teaching positions and library time will be affected. The EA staffing should stay the same. 

8. AGM 2025
Current nominations are as follows:
i) Chair - Crystal Stankevich
ii) Vice-Chair- Sandra Hansen
iii) Treasurer - Jennifer Felitsyn 
iv) Secretary - 
v) DPAC Rep - Optional
Call for nominations - no new nominations.  As there are no additional nominations the positions are filled by acclimation.   The vacant positions will be filled at a special meeting in the fall.
 

9. Adjournment and next meeting  TBD
